
Tribal Telecommunications:  
A Road Map (abridged) 
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Why? 
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It is well past time for Tribes to take control 
of their Telecommunications Destiny 
• Large populations of underserved/unserved markets 
• Concept of Leakage 

• Defined as capital leaving the local economy; 
consuming from outside sources more than 
producing 

• Economic Development 
• Tele-health, Education, Community Development 
• Tribes falling behind the technological curve 
• Creation of high tech, living wage jobs 
• Continuously growing need for more bandwidth 
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Identifying the Need for more 
Bandwidth 
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The Rising Digital Divide: The Bandwidth Gap -- the difference 
between required and available bandwidth -- is large and 
growing.  
 

Now more than ever it is time to get into 
the Telecommunications provider game. 
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So what does this mean for 
current IP infrastructure? 

“We’re going to need a 
bigger boat!” 



How? 
The Path for Warm Springs 
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•1,000 square 
miles 

•5,400 Tribal 
Members 

•5,000 on Res 
residents 

•98% of the 
reservation 
controlled by 
Tribes 

•895 residential 
units 

•100 critical 
facilities 

•Greater than 
40% 
unemployment 
rates 

 



Needs Assessment 

• 2002 OECDD planning grant administered by 
COIC (Lottery $’s) 

• 2003 Needs Assessment - State of 
Telecommunications on Reservation. 

• Get going! 
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Community Connect Grant 

• 2003 RUS Community Connect Grant $695,000 

• Unlicensed 45 Mbit radio 

• Fiber network at Tribal Administration 

• Internet Café 

• Give hands-on experience 
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Planning Process  

• 2004 Creation of the Telecommunications Steering Group 
(TSG) 

• 2006 Development of Strategic Plan 

• Prioritize objectives 

• Use plan for further funding 

• Two Key Objectives  

1. Public Safety Radio 

2. Create a tribally owned Telco 
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Tribal Telecom Study (RUS 
funded) 
• Toured 5 Tribally Owned Telecoms 
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Tribal Council Involvement 

2
/0

3
/2

0
1

6
 

D
D

R
 C

o
n

su
lt

in
g 

LL
C

   
   

   
   

  
C

o
n

ve
rg

e 
C

o
m

m
u

n
ic

at
io

n
s,

 In
c.

 

17 



2
/0

3
/2

0
1

6
 

D
D

R
 C

o
n

su
lt

in
g 

LL
C

   
   

   
   

  
C

o
n

ve
rg

e 
C

o
m

m
u

n
ic

at
io

n
s,

 In
c.

 

18 

This is what we wanted 



2008 Feasibility Study & 
Business Plan (RUS funded) 
• Business/Market Assessment 

• Financial Projections and Capital Requirements 

• Economics of Running a Phone Company 

• Partnership Opportunities 

• Regulatory Issues 

• Competition 

• Organization 

• Back Office Systems 

 

 

“Not a business for the 

faint of heart” 
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Leverage Assets 

• Towers developed for Public Safety Used by Telco 

• Fiber installed by Telco used by Public Safety 

• MOU between Public Safety and Telco 

• Sharing of revenue from Co-location 

• Telco manages all outside plant 
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Leverage Funding 

2
/0

3
/2

0
1

6
 

D
D

R
 C

o
n

su
lt

in
g 

LL
C

   
   

   
   

  
C

o
n

ve
rg

e 
C

o
m

m
u

n
ic

at
io

n
s,

 In
c.

 

21 

Total grant & loan funding generated for CTWS:  $ 10.7 million

2007 State Homeland Security Grant 140,000$                                      2003 Community Connect Grant 696,000$          

2007 PSIC Grant 116,000$                                      2008 RBOG Grant through RUS 100,000$          

2008 State Homeland Security Grant 123,600$                                      2009 RBEG Grant through RUS 199,000$          

2009 State Homeland Security Grant 200,000$                                      2009  EDA Grant 200,000$          

2010 State Homeland Security Grant 613,772$                                      2010 Technical Assistance Grant through RUS 200,000$          
2011 Tribal Homeland Security Grant 899,275$                                      2010 BIP Grant/Loan through RUS 5,400,000$       

2011 Homeland Security Grant 20,000$                                        

2013 Tribal Homeland Security Grant 465,280$                                      

2013 State Homeland Security Grant 140,000$                                      

2014 Tribal Homeland Security Grant 1,069,200$                                  

2014 State Homeland Security Grant 80,000$                                        

3,867,127$                                  6,795,000.00$ 

Homeland Security Grants Broadband Grants/Loan



What? 
The Result 
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While little went as planned: 
The Plan Worked 

Support of Tribal Leadership 
and membership is 
imperative because there 
will be bumps along the 
way 



Corporation Chartered:   January 2010 

CLEC Status Granted:   January 2010 

Received BIP ARRA Award:   July 2010 

Ground Breaking Ceremony at Central Office site:   April 2011 

Receipt of BIP ARRA funding:   August 2011 

Certificate of Occupancy for Central Office:   October 2011 

Increased broadband capacity on the Reservation from an 
unlicensed 45 Mbs to a licensed 450 Mbs:   November 2011 

Ribbon Cutting Ceremony at Central Office:   January 2012 

Received ETC designation:   March 2012 

First residential customer:   April 2012 

Received OUSF support:   August 2012 

Achieved profitability:  September 2013 

 E-Rate - 100 mbs to new Tribal School: August 2014 

Completed ARRA Buildout: December 2014 

Achieved gigabit capacity via fiber: March 2015 
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Milestones 
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This is what we started with… 



Thank you! 

Jeff Anspach -DDR Consulting 
Jeffrey.anspach@gmail.com 
Adam Haas- Converge Communications 
Adamhaas@convergecomm.com 
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